Jithin Jeo Bittu
1 Ashby, WR4 0SJ, Worcester, Worcestershire
+447725418682 | jithinjbittu@gmail.com
Nationality – British
Professional Membership: IET & CMI
Continuous Improvement & Engineering Leader with 10+ years’ experience delivering transformational results in automotive, aerospace, and manufacturing. Proven track record in reducing operational costs, improving production efficiency, leading Lean Six Sigma projects, and driving strategic change initiatives. Strong leadership in cross-functional teams, supplier collaboration, and stakeholder management across UK, EU, APAC, and LATAM regions. Experienced in Quality Management Systems (QMS), NPI, TPM, project delivery, and digital manufacturing transformation.

CORE COMPETENCIES
· Operational Excellence | Lean Manufacturing | Six Sigma
· Continuous Improvement Strategy | DMAIC | PDCA | 5S | VSM | Kaizen
· Project & Programme Management | PMO | Change Management (ADKAR)
· Quality Assurance | FMEA | Root Cause Analysis | Zero Defects
· Supply Chain & Logistics | Inventory Optimization | Procurement
· Leadership & Stakeholder Engagement | Team Development | Coaching
· ERP & Systems: SAP S/4HANA, Dynamics AX, CMMS, Minitab, ARIS
· Tools: Power BI, Excel VBA, SolidWorks, Creo, Windchill, Radan

EXPERIENCE
JLR	Solihull, United Kingdom
Senior Project Analyst – Supply Chain Operations	Mar 2024 – Present (Contract)
Spearheading digital transformation and operational excellence initiatives across JLR’s global supply chain network, covering the UK, Slovakia, Brazil, India, and Malaysia.
Key Accomplishments
· Delivered £1.6M in annual cost savings by redesigning the transportation process for wheels and tyres.
· Increased pallet utilisation from 6.1% to 23.7%, saving £15,984/year.
· Led SAP S/4HANA implementation across end-to-end logistics operations.
· Developed and executed packaging optimisation projects, achieving green KPI compliance.
· Created analytics dashboards to support OTIF delivery and cost-to-serve reduction.

Fortescue Zero(WAE)	Banbury, United Kingdom
Advanced Continuous Improvement Manager	May 2023 – Feb 2024 (Contract)
Established and led a new CI department for battery manufacturing start-up operations.
Key Accomplishments
· Built Operational Excellence function from the ground up; implemented 5S & WAE’s CI standards.
· Introduced production system aligned with lean best practices and quality standards.
· Negotiated tooling cost-down of £1,695.24 per part, saving £308,533 annually.
· Achieved £18,987 savings/year through process collaboration with suppliers on spacer parts.

Mettis Aerospace	Redditch, United Kingdom
Change Manager 	Nov 2022 – Apr 2023 (Contract)
Led a cross-functional team of 12 CI, Industrial, and Business Improvement Engineers to deliver strategic improvement and transformation projects.
Key Accomplishments
· Rolled out Scan & Go automation, saving £25K/year in tracking operations.
· Launched Kanban system in aerostructures, reducing tooling-related delays and saving £8K/year.
· Drove cultural transformation and defect reduction as part of the Zero Defects Initiative.
· Supported site-wide QMS upgrades to meet customer and regulatory audit standards.
BCA UK (British Car Auctions)	Multi-Site
Industrial Engineering Manager	Apr 2022 – Nov 2022 (Contract)
Led a team of 34 engineers across 5 UK sites to develop and enhance BCA’s Retail Operations Production System.
Key Accomplishments
· Delivered £1M cost avoidance and £246K cost savings via the Universal Wheel Project (£1.4M CapEx).
· Reduced vehicle processing lead time by 5.3 days through layout and workflow redesign.
· Defined KPIs and baseline metrics for SQCDP reviews; introduced Industry 4.0 visual dashboards.

Yamazaki Mazak	Worcester, United Kingdom
Continuous Improvement Manager	Jan 2020 – Apr 2022
Led a 7-person CI team to enhance machining operations and reduce non-conformities.
Key Accomplishments
· Reduced spindle collar tolerance failures by 60% through new control processes.
· Delivered 17% time reduction on spindle grinding and introduced digital measurement.
· Achieved 30% profit margin on 8 of 13 product lines by combining cost-down and process efficiencies.

Production Engineer	June 2018 – Jan 2020
Key Accomplishments
· Reduced turret build standard time by 23% through modular build redesign.
· Introduced Kanban systems, reducing motion waste and overproduction.
· Partnered with suppliers to save £42,365/year on casting cost.

Quality Engineer	Dec 2017 – June 2018
Key Accomplishments
· Developed and implemented part handling controls to reduce damage during transit.
· Led Kaizen quality improvement projects and updated internal QMS documentation.

EDUCATION
University of Worcester	Worcester, Worcestershire, UK
Executive MBA in Leadership and Management	Graduated: July 2022
· Relevant Research: Kaizen Methodologies at a Manufacturing Transplant. Does it work? Can it be Sustained?

University of Surrey	Guildford, Surrey, UK
BEng (Hons) in Aerospace Engineering	Graduated: July 2017
· Relevant Research: Effects of Extreme Solar Weather to UK Economy, Experimental Assessment of Momentum Flux from Synthetic Jet, Heavy Mine Haul Truck Vision for Future Mining, Future Vision for Medium-Range Airliner.

SKILLS & LANGUAGES & CERTIFICATION
Technical Skills: Continual Improvement Process, Leadership, Process Engineering, Problem Solving, Strategic, Lean Thinking, Lean Principles, Detailed Design, Kaizen, Communication Strategy, Organisational Strategy, Data Analysis, Project Management, People Management, Coaching, Mentoring.
Software Skills: Solid Works, Creo Parametric, Windchill, Microsoft Office, Dynamics AX, Minitab, SAP S4/HANA.
Languages: English (Fluent), Malayalam (Fluent), Tamil (Conversational).
Certifications: IOSH Managing Safely, Manual Handling, Crane Certificate, Fire Marshall.
